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A BRIEF INTRODUCTION TO THE LIFE AND WORK OF W EDWARDS DEMING 
 
Speaking in a 1988 British television programme, part of a series titled “Business Matters”, Dr W Edwards 
Deming said:  
 

“They asked me to come in 1949.  ...  I was able to go in June 1950.  Top management asked me to 
come.  The whole world knows that they listened.” 
 

Whether or not “the whole world ... listened”, there certainly was widespread awareness of the effects of 
that visit.  So: “asked me to come” where?  And what “top management”?  
 
The invitation came from Ken-ichi Koyanagi who in 1946 had founded JUSE, the Union of Japanese Scien-
tists and Engineers.  During that summer of 1950, Deming addressed large audiences, including some 100 
Japanese senior managers.  He began on 13 July with the presidents of 21 of Japan’s leading companies.  
He reached a further 400 or so senior managers in 1951.  What was he teaching them?   
 
As a very brief description I can use the title of the celebrated four-day seminars that he began presenting 
in his home country of America and elsewhere when he was at long last “discovered” in the Western world 
some 30 years later.  That title was “Quality, Productivity and Competitive Position”.  For the content of that 
teaching I can abbreviate his own seven-point “Summary of Teachings to Top Management and to Engi-
neers in Japan”.  Apart perhaps from the first of those seven points, his words need little if any explanation 
or elaboration.  You may find some of the content surprising.   
 
He called the first point “Production Viewed as a System”, although the concept can easily be generalised 
to any kind of organisation—as indeed he did.  Basically, he was emphasising the need for what is nowa-
days commonly referred to as “joined-up thinking” in the way that organisations, and all that they do, are 
managed.  In any parts of the organisation, be they departments, sections, groups or individuals, the 
emphasis is not on e.g. “Are we meeting our targets?” but instead “How does what we do here help or 
hinder other parts of the organisation and/or our customers?”—or similarly “How does what other parts do 
help or hinder us?”.  The aim is, of course, to continually increase the “help” and decrease the “hinder” 
throughout the organisation: i.e. to aim for what Deming called “optimisation of the system”. 
 
How about his other six points?  Briefly: 
 
2.  Quality cannot be better than the intentions of the management.  (In the 1980s he expressed this simply  
 as “Quality is made at the top”.) 
 
3.  The consumer is most important.  What will help him in the future? 
 
4.  Your supplier is your partner.  Work together on continual improvement. 
 
5.  Chain reaction from improvement of processes: 
 
     Improve processes and product                   
                  Costs decrease 
        Capture the market with better quality and lower price 
       Stay in business 
         Provide jobs and more jobs 
 
6.  Need for trust and cooperation between companies. 
 
7.  Development of trust and respect. 
 
Unrealistic?  Impractical?  “Pie in the sky”?  It didn’t seem to do Japanese industry much harm in the sub-
sequent decades. 
 
I’ve mentioned that Deming was “discovered” in the West around 30 years later.  How? 
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In the 1970s, a medium-sized American company, the Nashua Corporation, was 
an agent for copying machines made by Ricoh, the well-known Japanese manu-
facturer. In 1974, Ricoh was awarded Japan’s !Deming Prize.  The people at 
Nashua, including Chief Executive William E Conway, did not know who or what 
“Deming” was.  All they knew was that the illustrious and eagerly-sought Deming 
Prize was Japan’s best-known award for quality.  In fact, the Deming Prize had 
been set up as long ago as December 1950 by JUSE in recognition of the impor-
tance of what Dr Deming had taught them that summer.   
     
                        
 
                                                                                                                                                 

                                                                  William E Conway  
 
 
 
 
 
 
 
 
 
The inscription near the bottom of the medal is a quotation from Dr Deming:  

“The right quality and uniformity are foundations of commerce, prosperity and peace.” 
 
Almost five more years passed before Bill Conway discovered that this “Deming” was in fact an American.  
He searched him out and had many discussions with him—discussions concerning events ranging over the 
previous 30 and more years, the content of which Bill found extraordinary and initially almost unbelievable.  
Eventually Bill persuaded Dr Deming, now nearly 79 years old, to teach him and his people something of 
what Japanese industrialists had learned from him all that long time previously.  Before long, they per-
suaded him to present his teaching in public.  And so his four-day seminars were born—soon to be attract-
ing audiences typically of 500 or more delegates at a time. 
 
It is worth observing some evidence of the increasing relevance of Deming’s wisdom and foresight long 
after his death in 1993.  For example, he forcibly warned against the use of numerical targets, and nowa-
days the dangers of the “target culture” become more and more evident (e.g. the part that that culture 
played here in the UK in the Stafford Hospital scandal during 2013).  There has long been increasing aware-
ness in Britain of how deterioration in the country’s care system has caused ever-increasing difficulties to 
the National Health Service, e.g. in the pressures on Accident & Emergency services and in the ever-
increasing delays because of “bed-blocking”, etc.  Such problems have obviously been exacerbated during 
the Covid–19 pandemic.  Again and again, severe problems arise because of lack of that “joined-up think-
ing” which was so fundamental in Dr Deming’s teaching to the Japanese some 70 years ago.  He warned 
against the dangers of “lack of constancy of purpose” and of short-termism, of poor education and train-
ing, of poor leadership, and even of excessive medical costs and “excessive costs of liability, swelled by 
lawyers that work on contingency fees”—although at the time he said that the latter were just “peculiar to 
industry in the US”.  Sadly, no longer. 
 
Basic in Deming’s reasoning was the need to understand the difference between “common” and “special” 
causes of problems.  I find it intriguing that Deming traced the origin of those terms to a conversation he 
had about prison riots in 1947.  This conversation is recalled in his 1986 book Out of the Crisis where there 
is also more than a hint of what the terms mean:  “A riot occurs in a certain prison.  Officials and sociolo-
gists turn out a detailed report about this prison, with a full explanation of why and how it happened there, 
ignoring the fact that the causes were common to a majority of prisons, and that the riot could have 
happened anywhere.”  
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12 Days to Deming:  SOME BACKGROUND 
 
I began drafting some distance-learning material based on Dr Deming’s invaluable teaching over 20 years 
ago.  But various events, combined with lack of time, interrupted that work and, when I retired at the end of 
2004, it had remained untouched for almost five years. 
 
These past years have been very different.  With the encouragement of my old friend Richard Capper who, 
more than 25 years ago, founded a superb little consultancy bravely named The Universal Improvement 
Company (UIC), I revisited those early jottings in 2012.  Richard had always sent recruits to his staff 
through my series of public seminars, but these had, of course, now been unavailable for over seven years.  
So, when he contacted me in January 2012, Richard first tentatively explored whether I could come suf-
ficiently out of retirement to present some seminars to further members of his staff: but I wise enough to 
recognise that, after those seven years of retirement, I had grown far too rusty to attempt that!  So instead  
I offered to try to tie up some loose ends in the work that I’d left in 2000 and hand it over to him to use with 
his staff and clients as he saw fit.  He enthusiastically accepted the offer. 
 
However, soon after I got to work, I began to wonder how many others were in a similar position to Richard 
—keen to introduce their colleagues to Deming’s work but regrettably feeling they had no good means of 
doing so.  Also, there must be many others who come across Deming, perhaps in some books that they 
are reading about management and quality, etc, or by finding some videos of him while browsing the inter-
net.  But, if they get interested, how can they really learn something substantial—in both breadth and depth 
—about what he taught?  Just from reading a few books or maybe watching some videos?  I don’t think so.  
I know that that wouldn’t have worked with me.  I had the relatively rare opportunity to attend and be 
involved with many of Dr Deming’s four-day seminars.  And even then, to be honest with you, it was only at 
the third of those seminars that his teaching really began to take shape in my mind—I had remained pretty 
puzzled about it before then: it was so different from anything that I had ever encountered previously. 
 
Incidentally, that’s as good a reason as any about why I have laid out this course in the form of “12 Days” 
of learning.  If it took 3!�!4 = 12 days of Dr Deming’s own teaching for his wisdom to begin to get through to 
me, how could I expect anyone else to need anything less?!

A few months after that third occasion, I began to develop my own teaching on Dr Deming’s work—tenta-
tively at first to my students at the University of Nottingham and then, before long, offering some short pub-
lic introductory seminars.  Subsequently, during the nearly 20 years before I retired, I had the privilege of 
presenting many hundreds of seminars and courses—thus involving many thousands of delegates and stu-
dents—that were solidly focused on Dr Deming’s teaching. 
 
By the end of 2012 I had begun to feel confident that I could incorporate much more of the experience 
I had thus gained over those years into what I had started back in 1999.  But I also realised I would need a 
lot of help.  I thus contacted a number of old friends and colleagues to let them know what I was up to and 
to ask if any of them might be interested in reading what I was drafting and hopefully giving me some feed-
back and guidance on how I could improve it.  It was one of the best decisions that I’ve made in my life!  
The amount of constructive feedback, along with extremely useful information and the many contributions 
to the course that I have received during the subsequent years, has enabled me to transform those early 
jottings into some teaching and learning material which has been greeted with enthusiasm and excitement 
by those who have been helping me.  I sincerely hope that similar enthusiasm and excitement will be gen-
erated in others who can now also be introduced to the wise and illuminating teaching that I and others 
were so fortunate to learn direct from the man who is, and I hope always will be, often referred to in such 
terms as “the father of quality”:  Dr W Edwards Deming.  
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12 Days to Deming:  12 MAIN FEATURES  
 
 1. 12 Days to Deming is designed to be entirely suitable for interested newcomers—there is genuinely “no 
previous knowledge required” of anything relevant to the course.  
 
 2. Nevertheless, this is not a superficial introduction to Dr Deming’s teaching: there’s some deep-down 
learning involved, especially toward the end of the course. 
 
 3. It is an “active-learning” course—there is much more to do than just reading!  
 
 4. Since much of what is involved in the non-reading work is very open-ended, the material includes con-
siderable guidance and help with timing. 
 
 5. Just about all courses, whatever type they are, suggest that the learner obtains one or more prescribed 
texts.  Not surprisingly, the prescribed text for this course is my book The Deming Dimension1 which was 
first published by SPC Press Inc in 1990 (and seems to have stood the test of time pretty well!).  Don’t 
worry—it’s not expensive! 
 
 6. The course is only available to print out or simply view on-screen.  However, to seriously engage in the 
promised “active learning” (as opposed to just browsing), you will need to print out some of it2 since all of 
the activities and projects etc are designed to be carried out in writing directly onto the course material. 
 
 7. The course has been primarily designed for individual study, but is also fine for use in small groups. 
 
 8. “I’ve heard that Deming was a statistician.  Do I need to know anything about Statistics?”  NO!  A thou-
sand times NO!!  (Honestly, most of what is taught in standard Statistics courses is not relevant here.) 
 
 9. The course is designed to be easily adaptable to the student’s preference as regards technical content.  
Thus the student is asked to self-classify as “Stats-level” 0 (absolute minimum technical stuff, please!), or 
Stats-level 3 (the more technical stuff, the better!), or Stats-level 1 or 2 in between those two extremes, and 
then follow my guidance as appropriate! 
 
10. The learning in the course is designed chronologically: the content is largely developed in the same 
order as Dr Deming developed it in his own learning and teaching. 
  
11. From Day 6 onward there is increasing emphasis on relating the learning from the course with what is 
happening—and could happen—in the student’s own organisation.  This is in order to develop a pretty vital 
part of the thinking needed for putting the theory into practice. 
 
12.  There are no fees, commissions etc involved in receiving and using 12 Days to Deming.  Why?  Simply 
because I want more people to benefit from this wisdom: it enables better leadership and management, 
and thus happier workplaces—and happier customers.  You may reach it via your choice from the websites 
detailed on page 10. 
  

1
The Deming Dimension is available direct from its publishers in the USA, www.spcpress.com.  Elsewhere you 

may have a local source: here in the UK it is the Deming Transformation Forum, www.deming.org.uk. If so then 
it may be wise to obtain a quote from both, including delivery: SPC Press Inc has an excellent reputation for 
both price and service.  If you are able to find a second-hand copy somewhere, please make sure that you do 
not get a very early version: in 1992 I completely rewrote Chapter 18, and that rewritten version is vital for 
carrying out the course’s important Second Project on Days 10 and 11.  More guidance about The Deming 
Dimension is given in the initial file “A. PLEASE START HERE” (see the Contents list on the next page). 
 
2All the Activities, Pauses for Thought, the two Projects and anything else where the student is asked to make a 
contribution in writing have been collected together into a “Workbook”; so, if you prefer, you will only need to 
print out the Workbook rather than the whole course.  The Workbook is provided in four instalments (see the 
Contents list on the next page) so that you won’t even need to print it all at once!  Guidance on printing is given 
in the initial file “A.  PLEASE START HERE” (again see the Contents list).  The material is designed to be printed 
preferably back-to-back—but don’t worry if you have no access to a duplex printer: the guidance provided in 
the “A.  PLEASE START HERE” file will enable you to do it simply using an ordinary basic colour printer. 
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ENDORSEMENTS 
 

The endorsements that I have included in previous versions of this booklet were all written around late 2019 or early 
2020 and mostly by people who were already somewhat familiar with Dr Deming’s work.  Since then, 12 Days to 
Deming has been becoming better-known including to many who previously had little knowledge about what Dr 
Deming taught.  I am therefore delighted to now be able to also include here a number of endorsements written by 
some who had previously been largely newcomers to Dr Deming’s teaching. 

 “Finally—a sorely-needed authoritative, definitive, robust summary of W Edwards Deming’s philosophy that will 
stand the test of time.   
 Professor Neave has been my ‘stealth’ mentor since 1992 when I had a serendipitous interaction with 
this kind, gracious gentleman at a Deming conference.  I was frustrated and in the midst of a struggle to under-
stand Dr Deming’s 1986 book Out of the Crisis, but Henry’s subsequent book The Deming Dimension then 
became a huge ‘Aha’ and catalyst in my 35-year study and synthesis of Dr Deming’s work.   
 Henry has subsequently added some 30 more years of wisdom gleaned from his teaching.  His course 
design and non-pedantic, sincere, entertaining style coupled with his deep humility is a joy to experience.”  Davis 
Balestracci, Harmony Consulting, Portland, Maine, USA and author of the book ‘Data Sanity’. 
 
“I am studying a course called 12 Days to Deming: an Active-Learning Course by Henry Neave.  It is fantastic!     
I originally studied Deming during my junior year of college.  I was then reintroduced to his teaching in 2008.  For 
some reason I got away from it, but the principles appear to have stuck with me.  I am glad that much of what     
I do uses this philosophy; but I am learning so much more now.  I look forward to learning yet more about these 
better ways.  I now understand how Deming’s philosophy shows how to generate comprehensive improvements 
by creating pervasive, reciprocal, selfish, selfless, synergistic interactions so that everyone and everything bene-
fits.”  Dr Craig Becker, Professor at East Carolina University in the Department of Health Education and Promo-
tion, USA. 
 
“I came to Deming because of my interest in Energy and Environmental Management, as his approach seemed 
ideal for tackling those areas as well as many other.  I found the whole course compelling, and it explains Dem-
ing’s teachings in real depth.  I’ve read a fair amount by and about Deming over the years, but there’s a lot of 
good information in this course that I’d not seen before.  Also interesting background information on Deming 
himself from when Henry worked with him.  As Henry remarks in the course, Deming would often say a lot in a 
very few words.  But Henry fills in many of the gaps. 
 The course explains Deming’s scientific approach to quality improvement, and shows how it applies to a 
huge variety of processes.  The practical activities help you to apply the learning to your own life and to your 
organisation.  The course is a vitally important contribution to both understanding and using what Deming 
taught.  I heartily recommend it.”  Mitch Beedie, freelance writer, Cornwall, UK. 
 
“For more than a decade I have been trying to understand what Dr Deming taught the Japanese in the ’50s, and 
later on tried to educate American management in the ’80s and early ’90s.   From all the written material avail-
able, the one that made a huge difference was The Deming Dimension by Prof Dr Henry Neave: a true key to 
unlocking the understanding.  I thought that nothing else could follow it.  Then, around three years ago, I was 
pointed to a self-study active-learning course by … none other than Dr Neave!  This is outstanding education 
material, written like Henry is there with you along the journey, and that takes you from zero to grasping the 
concepts and principles Dr Deming was trying to pass on to American management.  More than that, 12 Days to 
Deming makes excellent material to share and further spread this knowledge, in my case via study groups, 
where the material gets constant praise for how easy, relatable and thorough it is.  I can’t recommend it 
enough.”  Andrei Cojoaca, Lean and Agile practitioner and coach, Ontario, Canada. 
 
“Henry Neave is dedicated to helping people learn about Dr Deming’s ideas and how to apply them.  He does 
this with great skill and enthusiasm.  His course follows faithfully what Deming taught in a comprehensive and 
user-friendly way.  As a participant, the active-learning method provides ample opportunities to check your 
understanding as you progress and see how it relates to your experience and needs.  12 Days to Deming is a 
monumental work.  Following the course gives you knowledge to transform your style of management to suc-
ceed in this ever-changing world.”  Nick Gardener, engineer, learning and applying Deming since 1989, UK. 
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“I can’t recommend this course highly enough!  It is suitable for newcomers through to those who are already 
well-versed in Dr Deming’s work.  The course build knowledge and understanding, enabling the participant to 
make real change to achieve improved outcomes.  The materials are so well-written that it feels like Henry is 
there with you every step of the way.”  Dr Jackie Graham, Managing Director, Statistical Edge Pty Ltd, Australia. 
 
“I've been passionate about Quality, Productivity and Excellence from my beginnings as an Industrial Engineer.  
As a leader, I tried to optimise the available resources to deliver these outcomes.  Having pursued best practices 
continually through my career, I was curious when I was introduced to the 12 Days to Deming course.  It was 
created by Henry Neave, and accompanies his book The Deming Dimension.  Henry is a natural teacher.  The 
progressive learning he imparts allows us to build a solid foundation of Dr Deming's teachings from the 14 Points 
and 7 Deadly Diseases and the use of process behaviour charts through to Deming’s deeper philosophies.  The 
course promotes theory which can be put into practice, and culminates by challenging us to apply this wisdom 
to our own organisation. 
 An ‘active-learning’ course, as Henry calls it, causes us to think, learn or unlearn as needed to absorb 
the material.  If you can approach this material with an open mind, you will be rewarded with a deep understand-
ing of Dr Deming and an opportunity to discover how his teachings are brought together in the System of Pro-
found Knowledge. 
 Something must be said about a person who dedicated years to conscientiously produce this master-
piece, including getting much feedback from his peers to ensure accurate content.  Henry Neave has compiled 
an incredible course which will ensure that Dr Deming's teachings will from now on always be freely available to 
everybody.”   Richard Hamilton, President of the Geelong Quality Council, Australia. 
 
“The BIG question is: ‘How should we manage work?’.  There are thousands of books on management but there 
is probably only one author who offers an all-encompassing approach to management with such a clear success 
record.  Reading Deming’s books is valuable, but understanding the messages is more about thinking than sim-
ply reading and then applying the ideas.  Henry Neave’s active-learning course 12 Days to Deming fills this gap, 
giving an interactive framework for thinking about your situation and how these ideas can apply to your organi-
sation.  For even greater benefits, form a study group so that you can discuss several peoples’ ideas together.”  
Alan Hodges, Quality Manager for BAM Nuttall (retired), Steering Group member of the CQI’s Deming Special 
Interest Group, UK. 
 
“Dr Deming’s teaching has influenced my career since I first heard him speak in 1990.  Then, with his book The 
Deming Dimension, Henry Neave opened my eyes to Deming on a whole new level (don't ask me why I didn't 
discover the book until 2012!).  In the summer of 2017, Professor Neave asked me to review an early version of 
12 Days to Deming.  I was honoured: I jumped at the chance and I also immediately began study.  Whereas his 
book had opened my eyes, his course has enabled me to integrate the Deming philosophy into my everyday 
thinking beyond what I had imagined to be possible.  Intuitively, I knew that I had happened upon the truth when 
I discovered Deming all those years ago, but the comprehensive understanding I craved and some of the finer 
points remained stubbornly elusive.  Professor Neave has helped me to now see Deming's leadership framework 
as a whole, and with that an understanding of how each of its components relates to the others.  He makes 
Deming accessible.  Throw yourself into 12 Days to Deming and be ready to be transformed!”  Eric Lawson, 
President, ‘The Floworks’ management consultancy, Columbus, Ohio, USA. 
 
“This course has helped me to learn how to think and observe before doing.  We are all natural systems-thinkers, 
but we somehow forgot about that along the way.  This course provides its content in such an accessible man-
ner that we can reconnect with our own systems-thinking perspective.  Through the use of activities, content, 
anecdotes and discussions, the material comes to life and you start to see things differently.  This course took 
me on a journey with highs and lows, questioning what I thought to be true, and learning to think to find my own 
insights.  The content is structured in such a masterful way that, before you know it, you reach the end when all 
the pieces you've built up come together into a System of Profound Knowledge.  As Dr Deming said about him-
self (see Day 6 page 16), we all have a responsibility to make a difference.  This course is the first step in that 
direction: to shift our perspective in order to make a difference.”  Ana Lobo, Agile Lead at Prodigy Education. 
Toronto, Ontario, Canada.         
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“I thoroughly recommend the 12 Days to Deming study program created by Professor Henry Neave.  Whilst         
I was familiar with Deming’s work and have embraced his principles and concepts throughout my career, this 
program really helped me connect on a deeper level.  Henry has masterfully created this course which takes you 
on a wonderful journey of learning and unlearning, of action and reflection, from micro level to big-picture 
systems-thinking; providing a framework and mindset for improvement and innovation.  Henry is your constant 
companion in learning, his voice springs from the pages such that you feel you really know him; he’s not some 
stuffy distant author espousing theory, but a real person who fundamentally wants to share Deming’s essential 
work for the betterment of us all.  The program has reinforced, challenged and expanded my thinking and I am 
so grateful for the opportunity.  I have now joined a second study program on 12 Days to Deming through the 
Geelong Quality Council and look forward to continuing to connect, learn and share.”  Jenny Perks, Improvement 
Facilitator and Deming enthusiast, 4P Consulting, Australia. 
 
“When I began to study 12 Days to Deming, I wasn’t quite sure what I would be getting into.  Knowing very 
loosely about Dr Deming through a manufacturing and lean background, I knew that he was considered a legend 
in his field and someone who had ‘transformed manufacturing in Japan’.  Through the journey of the 12 days of 
material, as written and interpreted by Henry Neave, I was able to start pulling together a picture of Deming’s key 
ideas, concepts, philosophy and, most importantly, the ‘why’ behind all this. 
 I found the 12 Days to Deming material both challenging and worthwhile, guiding me through a series of 
exercises, games and thought experiments, all done in a highly interactive environment that was well-structured 
and well-organised. 
 This course changed my outlook and challenged some of my core beliefs: it’s one of the best courses 
that I have ever done and well worth the time.  I would highly recommend it to any working adult who wants to 
understand best-in-class ideas around modern business management.”  Fay Sawa, Business Improvement Man-
ager, Melbourne, Australia.  
 
“I had a wonderful time learning from an early version of 12 Days to Deming, and I am delighted that it has now 
been widely launched.  The difference between orthodox statistics versus Shewhart/Deming statistics was just 
one illuminating idea learned.  But there are far too many insights for me to list here.”  Allen Scott, independent 
Quality Management Consultant, North Carolina, USA.  
 
“I can’t recommend this course highly enough.  Undertaking the 12 Days to Deming study program will expand 
your knowledge of Dr Deming’s philosophy and transform your thinking. 
 I have undertaken many courses of study over my career: however, Professor Henry Neave’s 12 Days to 
Deming course is definitely some of the most comprehensive, well-organised, thought-provoking, engaging and 
relevant material I have ever come across.  That the course material is equally appropriate for people with vary-
ing levels of knowledge and experience is testament to Henry's unique skills in summarising and imparting 
knowledge on such broad-ranging and complex subject matter.  The active-learning structure of the course con-
stantly reinforces the learning while encouraging learners to relate these to their own particular situations.            
I envisage going back through the course many more times to further deepen and embed this learning.  In my 
case, I was fortunate to also have the opportunity to regularly review the material and share learning and experi-
ences with fellow course participants and mentors in a facilitated group setting which enhanced the experience.”  
David Stones, Senior Business Process Improvement Specialist, City of Greater Geelong, Australia. 
  
“The 12 Days are not a walk in the park!  You will need to engage in some serious study.  But if you stick with it 
and take time to reflect as you progress through each Day, you will finish immeasurably wiser.  Professor Henry 
Neave, who worked alongside Dr Deming at many of his four-day seminars, has produced an outstanding prod-
uct.  Roll your sleeves up, immerse yourself, and enjoy your study!”  Stuart Swalwell, Continual Improvement 
Manager, Rolls-Royce plc (retired), UK. 
 
“I have found that 12 Days to Deming has provided me with not only an effective but also an efficient route to 
deeper understanding and useful knowledge about Dr Deming’s theories.  It accelerates such understanding 
because it is derived from the direct experience of Professor Henry Neave who can be justifiably termed a     
Subject-Matter Expert.  My work is focused on getting safer work through introducing people to the concept 
of better work.  This is achievable through understanding better the effectiveness of taking an approach to man-
agement that is informed by the wisdom of Dr Deming.  12 Days facilitates this superbly.”  Charles Tortise, 
Charles Tortise & Associates, Wellington, New Zealand. 
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“I consider this a real gift from you to the Deming Community.  Words cannot convey how thankful I am to you 
for all the time and effort you have put in to produce 12 Days to Deming.  To learn from people like you, who had 
close personal association with Dr Deming and learned directly from him, minimises the risk of his message 
going ‘off to the Milky Way’.  The aim of 12 Days to Deming is perhaps captured in Dr Deming’s quote on page 
22 of Day 1: “I do not want you to do something because ‘Deming said so’; I want you to do it because you 
understand why ‘Deming said so’.”   Well done.  Congratulations!”  Al Viswanathan, retired after working for 26 
years at the Boeing Company, Seattle, Washington, USA. 
 
“Henry ... this course is nothing less than brilliant!”  Donald J Wheeler, Statistician, Author and Instructor, Statis-
tical Process Controls, Knoxville, Tennessee, USA. 
 
“I have managed people for over 25 years and worked hard to support them, encourage them and be a ‘good’ 
manager and leader.  When you begin to really understand Dr Deming’s work you realise just how much you 
need to unlearn if you are to truly engage with and get the best out of your people.  Nothing in management 
training ever taught me about the need to focus on the system in which people work and the processes for 
which they are responsible.  My gut always told me that there must be a better way to achieve efficiency but       
I simply continued asking my employees to work harder, I awarded pay rises and issued staff awards and com-
mendations.  All I ever got were short-term results and indeed I made people work against each other.  Com-
pleting 12 Days to Deming is challenging but it will enable you to see your organisation differently and make you 
a wiser manager and leader.  Working on the processes to reduce variation, I saw first-hand the impact it had.  
But it is so much more than that!  It was amazing not only in terms of making my organisation more efficient but 
the impact it had on my people.  I have seen my teams move from feeling helpless and despondent to feeling 
they are valued in their role, listened to and actually enjoying what they do.  Henry’s work to pull together Dr 
Deming’s wisdom is a gift that every manager, director and CEO should explore.  It is not easy to unlearn how 
we have always worked but the rewards can be great.  You owe it to yourself and your people to work differently 
and be brave and swim against the tide of management practices that we know are flawed and limiting.”   Fiona 
Wilkie, formally of the Symphony Housing Group in Liverpool, UK in which she held various senior management 
positions. 
 
“I can say that I have never seen material so well-structured and self-directed.  It is material that can be used by 
groups or individuals that really want to learn about the excellent teaching of Dr W Edwards Deming.  The work-
books are an excellent complement that greatly helped me to better understand the theory explained by Henry 
Neave.  The questions in each activity promote auto-reflection and reinforce the knowledge.  This is intensive 
learning that deserves to be studied repeatedly and actively.”  Albanesa Ymaya, President & CEO, Ymaya Lean 
Academy Inc, Dominican Republic.    
 
 

12 Days to Deming “HOSTS” 
 

All of the 12 Days to Deming PDF files (detailed on page 6) may be viewed at, and downloaded from, any of 
the following websites (which are listed in the order of their having become “hosts”): 
 
SPC Press, Knoxville, Tennessee, USA                             www.spcpress.com (!  12 Days to Deming) 

The Universal Improvement Company, UK, Europe and Australia                                     www.theuic.com/deming 

Sergent Results Group, Plymouth, Michigan, USA               www.sergentresults.com/12-days-to-deming  

The New Zealand Organisation for Quality                                 www.nzoq.org.nz (!  12 Days to Deming) 

*The Australian Organisation for Quality                                                     www.aoq.net.au (!  Training) 

The Deming Forum of India                                       www.deming.org.in 

*The Best Practice Improvement Resource                   www.bpir.com/training-course-12-days-to-deming/ 

  Also soon becoming a host is: 

The Floworks management consultancy, Columbus, Ohio, USA                           www.thefloworks.com 

 
 * These two websites link into the New Zealand Organisation for Quality’s website. 
 


